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Pupil premium strategy statement 2019/20 
“Additional funding is used to excellent effect to secure improvements for disadvantaged pupils. Leaders unpick exactly what is holding 

pupils back and plan specifically to meet those needs, whether it is about attendance or accessing a broader range of cultural events.  

This is supported by detailed tracking of pupils’ progress and meticulous case notes, to which all adults have access and can contribute, 

creating a vivid picture of an individual pupil’s progress.”  

Ofsted, March 2017  

   

1
. Summary information         

School   Nunthorpe Primary Academy         

Academic Year   2018/19   Total PP budget   £40,800 Date of most recent PP Review   Sep 19  

Total number of pupils   213   Number of pupils eligible for PP   30 Date for next internal review of this strategy   Oct 20   
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Performance Data 2018/19 
  

KS2 
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   KS1 
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2. Current attainment    

   Pupils eligible for PP (your 
school)   

Pupils not eligible for PP 
(national average)    

% achieving Expected Standard or above in reading, writing & maths    66.7%    

 71%    
 

Progress score in reading   2.31  
 

0.3 

Progress score in writing   -0.02  
 

0.2 

Progress score in maths   -0.15  
 

0.3 

3. Barriers to future attainment (for pupils eligible for PP)   

In-school barriers (issues to be addressed in school, such as poor oral language skills)   

A.    No groups of children with specific matching barriers. i.e. there is no single difficulty faced by all. 

B.    Weaker language and communication skills/ Difficulties in basic literacy and numeracy skills.  

External barriers (issues which also require action outside school, such as low attendance rates)   

C.  Low parental education and in some cases low parental aspiration. 

D.    Complex home-lives (Broken family structures – family stress and low resilience) 
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4. Desired outcomes (Desired outcomes and how they will be measured)   Success criteria    

A.    Personalised plans in reading, writing and maths for all PPG 
pupils. 
There is no single overarching difficulty faced by all PPG pupils and no 
groups of children with specific matching barriers so personalised 
action plans will be formulated for all PP pupils. These will indicate 
focused support for individual children based on their specific barrier. 
The impact of the support and interventions will be recorded in the 
Vulnerable Pupil Files. The pupils’ subsequent progress will be 
recorded and monitored on the PPG tracker. 

Pupils eligible for PP will have action plans for RWM and any 
extra support is recorded in the VPF. Specific targets are set 
for individual children which will be monitored at least termly. 
Progress will be recorded on the PPG tracker. The success 
criteria is that the gap with other pupils diminishes termly. 

 

B.    Improved language and communication skills evidenced by a termly 
improvement in attainment in reading and grammar. 

Pupils eligible for PP make rapid progress so that by the end of 
the year they have diminished the difference with other pupils.  
All relevant staff trained in BLAST 1&2; BLAST delivered to all 
pupils in EYFS. 
Phonics books matched to individual pupil’s phonic ability. 
Progress recorded on PPG tracker. 

C.    Improved attendance and punctuality (and attitudes towards). 
Attendance (2018/19) for pupils eligible for PP was 96.27% (an 
improvement on last academic year and above the target for all children 
of 96% but below non-PP of 96.83%). This reduces their school hours 
and causes them to miss vital learning. We have employed Jill Benson 
as an attendance officer to work with families with low attendance. 
Teachers and HT/ DHT to continue to have meetings with parents to 
discuss attendance and punctuality. 

Improve attendance for pupils eligible for PP from 96.27% to 
that of non-PPG in school (96.83%) (and remain above 
‘National’ (96% – 2017)). 
No persistent absenteeism amongst PPG pupils to enable 
greater access to learning. 

D.    The support that the school offers significantly improves outcomes for 
families and pupils. This support prevents children from entering the care 
system; behaviour in-school to remain good or better. 
 

Vulnerable families are signposted towards support networks 
(Julie Barnett (Early Intervention) or in-school ELSA 
practitioner) so that issues affecting PP pupils’ home-lives are 
addressed to prevent family stresses escalating (i.e. pupils’ 
behaviour to remain good). 
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5. Planned expenditure    

Academic year 2019/20      

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies   

i. Quality of teaching for all   

Desired outcome   Chosen action / 
approach   

What is the evidence and 
rationale for this choice?   

How will you ensure it is 
implemented well?   

Staff lead   When will you review 
implementation?   

A. The attainment 
and progress gaps 
between PPG and 
non-PPG pupils 
diminishes. 

Focused support 
for individual 
children using 
Vulnerable Pupil 
Files and 
personalised 
action plans. 
Creating smaller 
groups to enable 
more personalised 
learning. 

High-quality teaching and 
feedback in small groups with 
some 1-to-1 support, 
embedded across KS1 and 
KS2 to eliminate future gaps 
across school. Research 
indicates that providing pupils 
with feedback on their 
performance can be very 
effective when it: 
• is specific, accurate and clear 
• compares what a learner is 
doing correctly now with what 
they have done incorrectly 
before 
• is challenging but also 
supports further effort 
• provides specific guidance on 
how to improve, not just telling 
pupils when they are wrong. 
Personal, focused feedback is 
more effective when in smaller 
groups.   

Frequent monitoring and 
feedback meetings with staff. 
Performance Management 
meetings.  
Half-termly monitoring of the 
PPG tracker by DHT. 
Any intervention is recorded 
in the VPF with Action Plans 
adapted termly after review 
of impact.   

AHT & DHT  Termly  
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C. Improved 
attendance and 
punctuality (and 
attitudes towards). 
Attendance rates 
for pupils eligible 
for PP are 96.27% 
(improvement of 
over 1% on last 
year, above the 
target for all 
children of  
96% but below 
non-PP of 96.83%). 
This reduces their 
school hours and 
causes them to 
miss key learning. 

Employment of  
Attendance  
Officer (once per 
week) to work with 
families falling 
below our targets. 
Teachers to have 
meetings with 
parents to discuss 
attendance and 
punctuality.  

High levels of attainment and 
progress can’t be achieved if 
children aren’t attending school. 
The AO will work with parents 
to ensure improved attendance.  

Weekly reviews of 
attendance by AO. 
Half termly reviews of 
attendance by DHT.  

HT  
AO  
Secretary  
DHT   

Weekly/ Half termly  

 Total budgeted cost   £26365 (skilled teacher to 
support Y6) 

£1900 Attendance Officer  
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ii. Targeted support     

Desired outcome   Chosen action / 
approach   

What is the evidence and 
rationale for this choice?   

How will you ensure it is 
implemented well?   

Staff lead   When will you review 
implementation?   

A. The attainment 
and progress gaps 
between PPG and 
non-PPG pupils 
diminishes.   

Focused support 
for individual 
children using 
Vulnerable Pupil 
Files and 
personalised 
action plans. 1-to-
1 support using 
Inference 
Intervention 
embedded across 
KS1 and BLAST 
in EYFS to 
eliminate future 
gaps across 
school.   

Visual resources.   

Identified pupils need targeted 
support to meet individual 
needs.  The Inference 
Intervention programme is 
recommended by Learning 
Support Services.   

Provide quality training; 
timetabled programme; 
frequent progress checks.   

AHT   Half-termly  

  
 
 
 
 
 
 
 
 

Total budgeted cost  
  
  
  
  

  

£500   
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iii. Other approaches      

Desired outcome   Chosen action / 
approach   

What is the evidence and 
rationale for this choice?   

How will you ensure it is 
implemented well?   

Staff lead   When will you review 
implementation?   

C. Address 
issues 
affecting PP 
pupils’ 
home lives.   

Part time early 
intervention worker 
to support 
vulnerable families 
to ensure good 
attendance, 
emotional support, 
families are 
signposted to 
further help.   
Supported by 
ELSA-trained 
member of staff. 

We can’t teach the children if 
they are not emotionally 
prepared. This is evident in 
results at the end of KS2. 
Parents cannot provide 
adequate/appropriate support to 
school and children if they are 
not equipped.   

Thorough briefing of Early 

Intervention Practitioner about 

issues affecting PP families.   

PPCo, EIP and SENDCo 
collaborate to ensure effective 
processes. All staff using 
CPOMS to record events 
tagging in relevant adults. 

AHT DHT   Ongoing   

 Total Budgeted Cost  £6010 Early Intervention 
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 6. Review of expenditure        

Previous Academic Year 2018/19   

 
i. Quality of teaching for all       

Desired outcome   Chosen action / 
approach   

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.   

Lessons learned    
(and whether you will continue with this approach)  

Cost    

The attainment and 
progress gaps 
between PPG and 
non-PPG pupils 
closes. 

Focused support 
for individual 
children using 
Vulnerable Pupil 
Files and 
personalised 
action plans. 
Creating smaller 
classes to enable 
more 
personalised 
learning. 

The KS2 PP pupils achieved 66.7% 
expected in RWM against a Nat’ Other of 
71% (gap of 4.3%); there were only 3 PP 
pupils, so each was worth 33.3%. 
KS2 PP made an average of 0.71 points 
progress (Nat other 0.27) in Reading, 
Writing and Maths due to targeted 
interventions and focused support guided 
by action plans and VPFs.  
At end of KS1, 7 PP pupils: Read 71.4% (-
6.6% gap to Nat Other); Write 57.1% (-
15.9%); Maths 71.4% (-7.6%).  

This has been a success across school; the 
effects are cumulative so that by the time the PP 
pupils reach Y6 they have caught up with their 
non-disadvantaged peers. We will continue to 
target individuals in this way.   

£20358 
KS2 
supt.  
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Improved 
attendance and 
punctuality (and 
attitudes towards). 
Attendance rates 
for pupils eligible 
for PP are 96.27% 
(below the target  
for all children of  
96% and non-PP of 
96.83%). This 
reduces their 
school hours and 
causes them to 
miss key learning.  

Employment of 
Education 
Attendance Officer. 

 

 

This has been successful as our 
attendance for PP pupils has improved 
from 95.02% in 17/18 to 96.27% in 18/19 
(non-PP attendance has improved from 
95.76% in 17/18 to 96.83% in 18/19). 

 

EAO doesn’t need to be in to deal with day to day 
talks with parents about attendance. She is for 
when it escalates and to hold formal monitoring 
meetings. 

 

 

£1900 
 

 

Desired outcome   Chosen action / 
approach   

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.   

Lessons learned    
(and whether you will continue with this approach)  

Cost    

iii. Other approaches       

Desired outcome   Chosen action / 
approach   

Estimated impact: Did you meet the 
success criteria? Include impact on pupils 
not eligible for PP, if appropriate.   

Lessons learned    
(and whether you will continue with this approach)  

Cost    

Address issues 
affecting PP pupils’ 
home-lives. 

Part time early 
intervention 
worker to support 
vulnerable 
families to 
ensure good 
attendance and 
emotional 
support.  

Outcomes for these families improved. 
This is difficult to measure but many of the 
families now need less support. 

We will continue to provide support through the 
EIW.  

£6010  
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